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Have you worked with our office
before?

a) Yes, all the time
b) A few times but not frequently
c) No, never
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Do you participate in the ARPP for
your unit?
a) Yes, | work on a budget for my
department or center.

b) Yes, | work on enroliment,
workforce, capital or other areas of
planning.

c) Yes, | provide information and data
to support the process.

d) No, currently not an active

participant. ; //



What is RESOURCE PLANNING?

Includes the
Annual Budget Process

A Strategic Process

Components

./

Annual Resource
Planning Process
(ARPP)

Aligning Resources
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What is Resource Planning?

Involves both short &

S1ig:1{Xe[[ed long-term plans for
Process allocating resources

.
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What is Resource Planning?

A more tactical process
'Yalal'F-| creating a plan for

Budget spending the organizations
resources over a period of

time HE;/F;]

Process
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What is Resource Planning?

Resources are aligned
with strategic goals and

M priorities @

Aligning
Resource
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What is Resource Planning?

Integrated Resource

O

N-{-]-38 Planning
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Best
Practices Model

Academic &

Strategic
Planning
Enrollment
Management

Operating &
Capital
Budgets

Integrated

Campus &
Facilities
Planning

Risk
Management

Resource Planning

Facilities
Management

Talent
Management

Capital
Campaign
Planning

Debt
Management

Endowment
& Investment
Management

Source: Resource Planning Guide
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Unit Leadership

Senior ‘
[eadership

Interaction
Cross-Departmental
Collaboration
Staff across the Faculty & Student
University J ‘Engagement
10 Q.



Roles & Responsibilities

Unit Sup%?gtm.g Units
Liaison emon:
Resource Leadership

Analyst

Broad-Based | Ad Hoc Sustaining
Fee Process @ Requests UPlan
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Roles
\ &
Unit Liaison U,
N\
Serving in an advisory role
A condulit for tuition & fee
iInformation
Wedged between SUNY & your unit .
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Supporting Units & Senior Leadership

#

ARPP

Year-long
Focus

Compile &
Analyze

Roles
&

Responsibilities
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Roles

&

Responsibilities

&

Process Coordination

Fee Stewards <->SUNY

Broad-Based Fee Process

Support Units

Three Cycles!
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Roles

&

Responsibilities

Ad Hoc Requests
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® Replaces ® Supplies
Spreadsheet Tools for budget
collection development

® Creates ® Provides

Uniformed Preliminary .
expectation of timing budgets " //
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Sustamning UPlan

Diving into

our new tool

Sharing
Knowledge

Roles
&

Responsibilities
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QUESTIONS
&
Thank youl!




Please take the on
your smart device using the QR
Code located on your schedule.
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