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Have  you  worked  wit h  our o ffice  
befo re?

a) Yes, all the time
b) A few times but not frequently 
c) No, never
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Do you  p a rt icip a t e  in  t he  ARPP fo r 
your un it ?

a) Yes, I work on a budget for my 
department or center.

b) Yes, I work on enrollment, 
workforce, capital or other areas of 
planning.

c) Yes, I provide information and data 
to support the process.

d) No, currently not an active 
participant.



What  is RESOURCE PLANNING?

Includes the 
Annual Budget Process

Annual Resource 
Planning Process 
(ARPP)

A Strategic Process

Aligning Resources

Components
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What is Resource Planning?

Strategic 
Process

Involves both short & 
long-term plans for 
allocating resources
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What is Resource Planning?

Annual 
Budget 
Process

A more tactical process 
creating a plan for 
spending the organizations 
resources over a period of 
time 
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What is Resource Planning?

Aligning 
Resources

Resources are aligned 
with strategic goals and 
priorities
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What is Resource Planning?

ARPP
Integrated Resource 
Planning
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Source: Resource Planning Guide

In t egra t ed
 Resource Planning

Academic & 
Strategic 
Planning Campus & 

Facilities 
Planning

Risk 
Management

Debt 
Management

Endowment 
& Investment 
Management

Capital 
Campaign 
Planning

Talent 
Management

Facilities 
Management

Operating & 
Capital 

Budgets

Enrollment 
Management

Best 
Practices Model
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10

Senior 
Leadersh ip

St a ff across t he  
Universit y

Unit  Leadersh ip  
In t e ract ion

Facu lt y & St uden t  
Engagem ent

Cross-Depart m ent a l

Co llabora t ion



Unit 
Liaison

Broad-Based 
Fee Process

Ad Hoc 
Requests

Sustaining 
UPlan

Supporting Units 
& Senior 

Leadership

Roles & Responsibilities

Resource  
Ana lyst
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Unit  Lia ison

Serving in an advisory role

A conduit for tuition & fee 
information

Wedged between SUNY & your unit

Roles 
& 

Resp onsib ilit ie s
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Sup p ort ing  Unit s & Sen io r Leadersh ip

Roles 
& 

Resp onsib ilit ie s

ARPP

Year-long 
Focus

Com pile  & 
Ana lyze  
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Fee  St ewards       SUNY

Support  Unit s 

Three  Cycles!

Process Coord ina t ion

Broad-Based  Fee  Process

Roles 
& 

Resp onsib ilit ie s
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Ad Hoc Request s

Roles 
& 

Resp onsib ilit ie s

Reporting

Gathering

Projecting
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UPlan

Spreadsheet 
collection

Replaces

Uniformed 
expectation of timing

Crea tes

Tools for budget 
development

Supplies

Preliminary 
budgets

Provides
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Roles 
& 

Resp onsib ilit ie s

Diving into 
our new tool SupportSharing 

Knowledge

Sust a in ing  UPlan
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QUESTIONS
 & 

Thank you!
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HOW DID WE DO?
Please take the Session Survey on 
your smart device using the QR 
Code located on your schedule.
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